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User Test Bed Facility (ARRA) DCM  Const RCS  Sanen
Seismic Ph2 - Constr (ARRA) DCM  Close Out RCS  Galvin
B62 ARRA - Phase 2 DCM  Const BB  Galvez
B62 12kV Equipment Replacement DCM  Const BB Dovichi
Seismic Ph2 - Constr(Non-ARRA) DCM  Const RCS  Heffernan
B77 Magnetic Measurement Fac DCM  A&E KTH  Taylor
B45 Seismic Upgrade DCM  Const DAN Nielsen
B84 2nd/3rd Floor Lab Upgrades DCM  A&E BB McCutchan
B74 Trailers - Construction DCM  Const BB  Dovichi
B67 Boiler Replacement DCM  Const KTH  Taylor

B6 ALS Roof/Upper Wall Leak Repairs DCM  Bid & Award KTH  White
B90/4th Fl. Cubicles/Refresh DCM  Const BB Dovichi
ESD B74 Moves DCM  Planning RCS  Galvin
Site - Gate Access Control DCM  Const KTH ~ White
B55 - PET Scanner DCM Close Out BB  Dovichi
B67 4206/4220 Fumehoods DCM  Const KTH  Schaefer
B51-Final Engr/Demo (Non-ARRA) DCM  Close Out JPH  Cronin
NERSC Relocation Project DCM  Bid & Award SS  Martinez
OSF NERSC N7 Site Preparation DCM  Pre-Const DAN Nielsen
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NTP issued 6/12/12

24/7 temp power req'd 6 wks; co-ord w B66/67, other projects

NTP issued, design in progress
Excavation issues resolved, schedule on-track

A&E/Initial demo in FY12

No schedule contingency
Bid-walk complete, proposals pending

Lab moves scheduled to start in August
NTP issued, submitals in progress

Scanner is operational; optional entry door added to scope

@ $2.24M de-ob in June; ~$214K balance pending de-ob

@

@ Contract awarded; NTP pending submittals
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Unique project - building science. Should have held more meetings
with scientists to confirm and quantify their needs.

Ensure designer utilizes LBNL numbering on plans and specs. Reduce
attic stock requirements in specs.

B85 unmapped utilities required redesign; spend more time
scanning utilities prior to designing.

Excavation work presents additional risks; e.g. unknown conditions,
additional A&E and construction effort, added costs

Allow more time for financial approval and award of design
contract.

Google Docs not robust enough for RFP to external users, access not
flawless. FTP site supports larger document files.
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